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Document Instructions

The project name is entered on the header where indicated by “<Project Name>”.
Areas where information is to be entered appear in darker gray shaded fields; these fields may be blank or may contain text instructions or samples. To enter information, click the gray field and begin typing; any instructional or sample text will be deleted when you begin typing.
Document Usage

This document is not a checklist and does not provide guidance on how to properly identify, gather, analyze, validate and verify requirements, and must not be used as such. It is solely for documenting the final outcome of the activities performed during the appropriate phase of the project.
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1. Document Overview

1.1 Document Audience

State the stakeholders that are expected to receive this document.  This includes external stakeholders such as the person acquiring the solution as well as the internal support staff.
1.2 Other Documentation

List all documentation that has been used as input to this document and where that documentation is located. Indicate any additional documentation that may be referred to in this document.
1.3 Glossary

· Definition of term, acronym, or abbreviation
· Definition of term, acronym, or abbreviation
· Definition of term, acronym, or abbreviation
2. Business Request

2.1 Business Request Overview

Describe the request received from the business as well as the business drivers backing this request.  If this request was made using a formal method reference the request document.
2.2 Business Goal and Objectives

Business Goal: Define the business goal to be achieved by implementing a solution to the business needs.
Objectives:

· Define the business objectives to be achieved by implementing a solution to the business needs.
2.3 Success Criteria

Define the process or metrics that will be used to gauge if the solution meets the business need.  These criteria should reflect the main issues that will be tested during user acceptance testing.
2.4 Constraints

· Define any limitations that have been placed on the solution to the business need, such as delivery date or user interface platform choice.
2.5 Assumptions and Dependencies

· List any assumptions that have been made when defining the project scope (or solution options). Indicate any other systems that this system depends on or has any other dependency with.
3. Business Process Overview

3.1 Current State System

3.1.1 General Description of Current System

Describe the current state business process that are in scope for the solution and include a process flow diagram if possible.
3.1.2 Use Cases or Usage Scenarios

· Create and send bill

· Receive and post payment; send receipt

· Generate monthly fee billing report

· List the Use Cases that are known at this time. Include a brief description of each use case.
3.2 Proposed Future State System

Describe the future state business process that are in scope for the solution and include a process flow diagram if possible.
4. User Level Requirements

4.1 Non-Functional Requirements

Describe the future state business process that are in scope for the solution and include a business process flow diagram if possible.

 FORMTEXT 
Describe the future state business process that are in scope for the solution and include a business process flow diagram if possible. 

· Parents want more detail on the bill.

·  List the non-functional requirements that are known at this time.
4.2 Functional Requirements

·  List the functional requirements that are known at this time.
· Calculate the total charges for the bill (tuition + pre-registered after-care + drop-in after-care).

4.3 Context Diagram

Create a Context Diagram depicting the project scope.

	<Project or System Name>

	


4.4 Activity Diagram

Create an Activity Diagram depicting the project scope.

	<Actor>
	<Actor>
	<Actor>
	<Actor>
	<Actor>

	
	
	
	
	


18

Proprietary and Confidential 


SEPG-TMP-SRS/1.0

	[image: image1.jpg]—ASPE

SDLC TRAINING





	©2011 ASPE SDLC

www.aspe-sdlc.com



[image: image1.jpg][image: image2.jpg]